
RECORDED PROCEEDINGS OF THE ORRVILLE BOARD OF EDUCATION  
Minutes of Special Work Session Meeting for the Purposes of Strategic Planning  

October 10, 2024 
 

____________________________________________________________________ 
 
The Orrville Board of Education held a Special Work session Meeting on October 10, 2024, at 
5:30 p.m. in the Board of Education Conference Room. Mr. Jay Bishop was present at the 
beginning of the meeting. Mrs. Stark was appointed Treasurer Pro Tempore for this session. 
 
Pledge of Allegiance  
 
Roll Call- Mr. Lorson, Dr. Roadruck, Mrs. Stark, Mrs. Kovacs, and Mrs. Middleton were 
present.  
 
Special Work Session  
 
The Board of Education members engaged in a discussion regarding the following; 
 
Vision- Thinking of 3-5 years down the road- what do you want for the students of Orrville?  
Strengths- From your perspective, what does Orrville Schools do really well?  
Weaknesses-From your perspective what are areas of improvement for Orrville Schools?  
Opportunities- From your perspective, what opportunities do you see for the Orrville Schools?  
Threats- From your perspective, what are the threats (things that cannot be controlled) facing 
the Orrville Schools?  
 
074-2024 ADJOURN 
A motion was made to adjourn at 7:28 p.m.  
 
Mr. Lorson                          Yes__X_ No____  Moved        Dr. Roadruck  
Mrs. Stark          Yes_ X__ No____     Seconded   Mrs. Middleton  
Mrs. Middleton             Yes_ X_ No____      Passed ___X_____ 
Mrs. Kovacs                         Yes_X_ No____  Failed   _________ 
Dr. Roadruck                       Yes_X__ No____  Vote      __5-0____            
 
                                                                                  ____________________________ 
       President (Mr. Lorson)  
 
      _____________________________ 
                                                                                  Treasurer Pro Tempore (Mrs. Stark) 


