ORRVILLE CITY SCHOOLS

STRATEGIC PLAN

JULY 2025 - JULY 2028

GOAL

COMMUNICATIONS

Foster clear, consistent, and accessible commmunication strategies that strengthen trust,
enhance relationships, and unite students, staff, families, and the community to build a
connected school system.

GOAL 2

STUDENT ENGAGEMENT AND PARTICIPATION

Create a learning environment where every student feels included, valued, and encouraged
to participate in activities that match their interests—whether in the classroom, clubs, or
extracurricular programs.

GOAL 3

STUDENT ACADEMIC ACHIEVEMENT

Foster a culture of academic excellence and personalized learning that supports the
growth and achievement of all students, empowering them to reach their full potential and
successfully pursue their chosen post-graduation pathways.

GOAL 4

OPTIMIZE FACILITIES AND OPERATIONS

Perform a detailed analysis of current district facilities to identify areas of development,
mMaintenance, or enhancement with a lens on safety and optimizing operations.

GOAL 5

OPTIMIZE FACILITIES AND OPERATIONS

Expand and strengthen existing community partnerships to enhance the network of support
that enriches educational opportunities for all students, fosters a strong sense of community,
and leverages local resources to enhance the overall well-being of Orrville City Schools.
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COMMUNICATIONS

Foster clear, consistent, and accessible communication strategies that
strengthen trust, enhance relationships, and unite students, staff, families,
and the community to build a connected school system.

STUDENT ENGAGEMENT AND PARTICIPATION

Create a learning environment where every student feels included, valued,
and encouraged to participate in activities that match their interests—
whether in the classroom, clulbs, or extracurricular programs.

STUDENT ACADEMIC ACHIEVEMENT

Foster a culture of academic excellence and personalized learning that
supports the growth and achievement of all students, empowering
them to reach their full potential and successfully pursue their chosen
post-graduation pathways.

OPTIMIZE FACILITIES AND OPERATIONS

Perform a detailed analysis of current district facilities to identify areas of
development, maintenance, or enhancement with a lens on safety and
optimizing operations.

COMMUNITY PARTNERSHIPS

Expand and strengthen existing community partnerships to enhance the
network of support that enriches educational opportunities for all students,
fosters a strong sense of community, and leverages local resources to
enhance the overall well-being of Orrville City Schools.
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STUDENT
ENGAGEMENT AND
PARTICIPATION

Create a learning environment
where every student feels
included, valued, and
encouraged to participate

in activities that match

their interests—whether in

the classroom, clubs, or
extracurricular programs.

OPTIMIZE
FACILITIES AND
OPERATIONS

Perform a detailed analysis
of current district facilities
to identify areas of
development, maintenance,
or enhancement with a lens
on safety and optimizing
operations.
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COMMUNICATIONS

Foster clear, consistent, and
accessible communication
strategies that strengthen trust,
enhance relationships, and
unite students, staff, families,
and the community to build a
connected school system.

STUDENT
ACADEMIC
ACHIEVEMENT

Foster a culture of academic
excellence and personalized
learning that supports the
growth and achievement of all
students, empowering them
to reach their full potential
and successfully pursue their
chosen post-graduation
pathways.

COMMUNITY
PARTNERSHIPS

Expand and strengthen existing
community partnerships

to enhance the network

of support that enriches
educational opportunities for
all students, fosters a strong
sense of community, and
leverages local resources to
enhance the overall well-being
of Orrville City Schools.



